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Grounds for development
The “Logistic Valley” is an area for co-operation between municipalities, 
key public authorities and entities, as well as scientific and educational 
facilities.

The benefit of its location in the direct 
vicinity of the port of Gdynia, one of the 
three largest Polish sea ports, affects the 
development of the logistic and transport 
services, industrial manufacturing and 
other accompanying services. 

The area includes land for large storage 
buildings, storage yards, parking lots and 
industrial facilities as well as social, service 
and office infrastructure.

The Gdynia port
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The Logistic Valley – the Maritime 
Economic Zone – is one of 21 multimodal 
platforms distinguished in the Transport 
Development Strategy 2020, which will 
be created as part of the Trans-European 
Transport Network (TEN-T). Its advantage 
is its location in the Gdańsk-Gdynia-Sopot 
Metropolitan Area (Obszar Metropolitalny 
Gdańsk-Gdynia-Sopot, abbreviated as 
OM GGS) and in the vicinity of the port 
of Gdynia. The Baltic Container Terminal 
and the Gdynia Container Terminal 
have already been classified as future 
multimodal centres.

Strategic documents for the area have 
been prepared as part of the “NORDA – 
Northern Growth Pole project” – strategy 

and operational programmes for its 
implementation. Areas of co-operation 
have been identified in these documents, 
mainly the coordination of strategic 
planning and spatial development plans – 
both for the subregion and the province, 
joint problem solving of issues of wider 
scope, including transport availability 
for the area and internal transport 
connections, the stimulation of new areas 
for investment and industry development, 
close co-operation with key units 
interested in the business sector as well 
as scientific, research and educational 
institutions in the context of, e.g. adjusting 
the educational offer to the needs and 
requirements of employers.

LOGISTIC VALLEY / FOREWORD

Steel construction works RUBO-Konstrukcje Sp. z o.o.
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The economic potential of the Logistic Valley results from its 
location – in the direct vicinity of the port of Gdynia and in the 
area of the Gdańsk-Gdynia-Sopot Metropolitan Area, one of the 
economic centres of the Baltic Sea region.

The Gdynia port



13LOGISTIC VALLEY / FUNCTIONAL SUB-AREA DESCRIPTION

Development conditions
Proximity to Gdynia, sufficient transport 
connections have a definite impact on the 
availability of job opportunities, education, 
health care services, possibilities of 
practicing sport, and a wide access to 
culture as well as to land and sea hubs.
The potential for economic development 
is based on an integrated approach to 
spatial planning and close cooperation of 
engaged municipalities.

Key partners are: The Port of Gdynia 
Authority S.A., port operators and 
companies.

Among the port operators, the private 
sector, including foreign parties, is 
predominant. The port terminals belong 
to international corporations, they create 
the financial and logistic infrastructure 
required for their offices located in 
Gdynia. This has the effect of increasing 
the port’s turnover, especially in the high 
value goods group. An increase in the 
port’s turnover affects the demand for 
logistics services.

Main determinants of growth are:

The port of Gdynia is a logistics hub in the Trans-European Transport 
Network (TEN-T). Many companies responsible for the development of 
maritime technologies are located here: the Baltic Port of New Technologies 
gathers together innovative shipyard companies in an area of 10 ha; other 
shipyard companies function on another 40 ha, including Shiprepair 
Yard “NAUTA” S.A., a forerunner in Polish shipyard activities; there are 200 
companies from the transportation and logistic sector located in the area.

Location in the axis of the Baltic – Adriatic transport corridor. 
The Logistic Valley includes the routes of the so-called “last mile” of land and 
sea routes – connecting road and rail transport with the sea port of Gdynia 
and Lech Wałęsa Airport as well as the Gdynia - Karlskrona sea route.

1

2

The Gdynia port
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Availability of labour force, students and university graduates.
This is the result of the vicinity of Gdańsk-Gdynia-Sopot Metropolitan Area.

Availability of development plots offered by the municipalities.
The database presenting investment areas and buildings in the Logistic Valley zone 
is available at the www.investnorda.pl website.

Close proximity of attractive sites, access to culture services in the CGA NORDA. 
Easy access to attractive relaxation and holiday territory increases the quality of life 
of the area.

4

3

5

6

The port of Gdynia cuts right into the hearth of the city. It is surrounded by city 
districts. Limited space for territorial development results in the relocation of firms 
outside its borders. All of the Logistic Valley communes offer premises (indicated in 
local land-use plans) for the development of port and port related businesses.

The Gdynia port



15

Programming process
The citizens of the municipalities and representatives of social and economic units took 
part in identifying the developmental potential of the Logistic Valley. 

During the social process of the elaboration of the development strategy and operational 
programmes, interviews and surveys were conducted, and meetings with key participants 
of the Logistic Valley were organised.

More than 75% of the respondents assessed their place of residence either positively 
or very positively.

Approximately 50% of the respondents assessed the standard of spatial planning 
positively.

More than 60% of the respondents assessed the quality and availability of public 
services either positively or very positively.

25% of respondents assessed the quality of the transport network positively or very 
positively.

25% of respondents assessed the job market either negatively or very negatively. More 
than 30% of respondents assessed the job market either positively or very positively.

Conclusions from the citizens’ survey

Wejherowo by night
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During the survey the population was asked about the direction for the development of the 
functional sub-area based on logistics. The survey assessed the level of satisfaction from 
potential of new projects in the field of logistics in the municipalities of the respondents.

Nearly half of those surveyed were satisfied from the perspective of new logistic 
investments. Nearly 25% of the those surveyed disapproved of the increase in the 
number of projects (including warehouses), which are the basis for the logistics sector.

Approximately 40% of the those surveyed positively assessed the influence of logistic 
projects on the attractiveness of the area.

The results of the survey reassert the fact that citizens approve of the development of the 
logistic sector. The citizens point to the increasing demand for higher level services and 
access to culture.

Gdynia Container Terminal S.A. and CRIST S.A. crane in the Gdynia port
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Conclusions from the survey of the social-economic units

The economic situation of the functional sub-area is either good or very good. 
Many sectors experience dynamic growth connected to large public projects.

The Logistic Valley area is dominated by companies connected with the port. This 
in turn influences employment in the transport and logistic sector. The level of 
industrialisation of the region is poor. The location of the industry creates chances for 
an increase in demand for subcontracting services, resulting in faster development 
of the area. Other sectors which will grow dynamically and will become a strong 
part of the functional sub-area are tourism, the offshore industry and services. More 
controversial activities only have a small chance for development.

The development of infrastructure is necessary both for the Logistic Valley as well as 
for the whole region in order to further economic growth.

There are no problems with access to the local work force with sufficient levels of 
both high and low qualifications. Companies are preparing their future employees 
on their own by providing training and courses or by using the services of external 
companies (e.g. job placement agencies). The respondents pointed to the low level 
of adaptation of the offer of vocational schools and higher education to the job 
market. Remedial action from local municipalities is expected in this respect.

The social-economic partners have assessed the goals and development assumptions 
of the Logistic Valley very positively. To them, the Logistic Valley is an opportunity to 
develop their companies and achieve their business goals. Some of the respondents 
expressed a wish to take part in activities aiming to take the initiative by providing 
advice and the benefit of experience to other social-economic units.
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Vision and overarching goal 
of development

Implementation of the vision for the Logistic Valley as a sustainable growth pole 
benefiting from its location at the interface of national and global economies.

OVERARCHING DEVELOPMENT GOAL

The Logistic Valley is an economic growth pole benefiting from its location at the inter-
face of national and global economies.

THE VISION

BCT Baltic Container Terminal Ltd in Gdynia
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Connecting the investment plots with the main transport corridors.

Providing sufficient space for the development of transport infrastructure.

Implementing intelligent transport systems.

Developing regional and national infrastructure.

Creating transport hubs with access to the rail network.

Developing internal rail infrastructure.

Developing regional and national rail infrastructure.

2. The development of the rail network.
 
Tasks:

1. The development of the road network.
 
Tasks:

3. Use of the Gdynia-Oksywie airport.
 
Tasks:

Economic activation of the vicinity of the Gdynia-Oksywie airport.

Connecting strategic projects that generate passenger traffic.

The development of the transport 
system of the Logistic Valley, 
which is a key competitive factor.

Specific goals and tasks

Strategic goal 1

STRATEGIC GOALS

BCT Baltic Container Terminal Ltd in Gdynia
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1. Integrated economic policy for the policy supporting existing companies. 
A friendly area attracting investors.

Tasks:

Co-operating inside clusters.

Supporting innovative activities.

Improving the investment process and creating an attractive business environment.

2. Integrated economic policy tools for new investors.

Tasks:

Joint promotion of the region’s economic values.

Creating an offer of investment incentives.

3. Access to information, knowledge and innovative solutions.

Tasks:

Gathering of economic development data analyses.

Creating innovative solutions that support the functioning of the Logistic Valley.

The creation of an innovative 
economic area based on the 
logistic service sector, competitive 
with respect to the location of 
industry.

Strategic goal 2

Specific goals and tasks

Gdynia Container Terminal S.A.
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1. Integrated spatial planning.

Tasks:

Coordinating spatial planning updates and elaboration of spatial planning 
documents for the Logistic Valley, the port and railway areas.

Protecting tourism and the natural potential of the area from deterioration.

2. Development and management of investment areas.

Securing the investment areas for the development of the Logistic Valley in the 
sphere of planning.

Developing, draining and remediating the investment areas.

Co-operation in order to minimize the limitations stemming from fragmented 
ownership of the area.

3. Revitalisation of problematic, degraded or substandard areas.

Co-operating with partners to introduce order and increase the standards of the 
areas.

Using degraded territories to fulfil the needs of the Logistic Valley.

Enhancing the attractiveness of the 
area as a basis for integration – 
“gateway”.

Strategic goal 3

Specific goals and tasks

Pomeranian Science and Technology Park
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DOLINA LOGISTYCZNA / WDRAŻANIE STRATEGII ZRÓWNOWAŻONEGO ROZWOJU OBSZARU

Operational Programme for the economic 
development of the Logistic Valley functional sub-area 
2020 from a 2050-year perspective

Completion of projects.

Organisational and legal regulations for branches and key companies of the Logistic 
Valley at local (functioning and development of the Pomeranian Science and 
Technology Park Gdynia), metropolitan and regional (e.g. the intelligent Pomeranian 
specialisations programme) and national (issues connected with public assistance; the 
development of the Pomeranian Special Economic Zone) levels.

Lobbying in favour of activities that would create or strengthen the potential for the 
development of the Logistic Valley. 

Challenges in the identified areas

The operational programmes for economic and spatial development, 
area management and transport development constitute an offer of 
the activities required to achieve the goals of the Logistic Valley area 
strategy.

A

Śmiechowo hub visualisation in Wejherowo
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Creating and developing mechanisms for the external financing of selected 
activities (acquiring new investors, public-private co-operation after 2020 when 
access to EU funding becomes limited).

Developing territorial marketing – promoting the potential of the regional 
economy through effective public and business sector co-operation (including 
company associations) – on the metropolitan and regional level.

Supporting co-operative connections of companies and clusters as well as 
co-operating with the science and research sectors.

Creating an educational infrastructure that is adjusted to an economic profile 
which would include a system for training/courses (including the Long Life 
Learning mode) as well as profession consulting.

Supporting the co-operation between municipalities (e.g. in the form of 
associations, foundations, special purpose joint ventures, becoming shareholders 
in existing companies).

Creation of an integrated economic information system, available for all 
organisations functioning in the Logistic Valley area and companies that are 
looking for areas to invest in.

Creating activities that integrate the scientific and business community in order to 
improve the transfer of knowledge and more efficient private funding.

ENBIO TECHNOLOGY Sp. z o.o. in Kosakowo
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1. Supporting the port and maritime sector and the connections between the Logistic 
Valley companies

Goal of the project:

Creating economic growth of the area by supporting the interconnectivity of companies 
and other units of the economic environment.

Range of activities:

Supporting and developing cluster activities.

Supporting other forms of interconnectivity between companies as well as between 
companies and institutions related to business.

Supporting institutions related to business that act for the good of company 
co-operation.

Supporting the spatial development of the Pomeranian Special Economic Zone.

Gathering, analysing and sharing data on social-economic growth key to the 
development of companies and decision making processes.

Selected key projectsB

VISTAL Gdynia S.A. production hall
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2. Developing intelligent industries and maritime services

Goal of the project:

Intelligent use of sea resources on the basis of the participants of the Logistic Valley 
co-operating in order to create innovative products and maritime services that intensify 
economic growth.

Range of activities:

Intelligent logistics in the coastal regions.

Offshore activities (hydrocarbon mining and energy).

Supporting research on novel ship and port systems as well as transhipment 
technologies and transport.

Innovative products for the shipbuilding industry.

Assisting in the implementation and transfer of new technologies.

Supporting knowledge transfer/commercialization of research.

Organisational, information and consulting services.

Yacht manufacturing.

Maritime and seaside tourism.

Fish and sea resource processing.

Markisol International Ltd Sp. z o.o. production hall in Wejherowo
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3. Promotion of changes in the shipyard and offshore industries

Goal of the project:

The stimulation of new initiatives based on the co-operation of the public, economic and 
scientific sector which will result in the creation of new work places.

Range of activities:

Supporting knowledge transfer/commercialization of research.

Stimulating co-operation between the R&D sector and companies.

Organisational, information and consulting services.

Supporting the fuel and oil sector in the Logistic Valley.

The Baltic Port of New Technologies in Gdynia
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4. Valley of Logistics knowledge platform

Goal of the project:
 
Solving the present issues of economic development of the Logistic Valley functional 
sub-area by using knowledge and solutions that support science, granting access to 
knowledge and educated personnel who fulfil the requirements of companies.

Range of activities:

Courses and training, including identification of demand and undertaking action. 

Organising events that promote employment in the Logistic Valley, including in the 
transport and logistic sector.

The creation and development of co-operation between companies that affects the 
economic growth of the Logistic Valley and schools offering corresponding education 
in order to create a joint formula for teaching in accordance with present regulations.

Additional language courses for employees of the transport sector and other sectors 
that affect the Logistic Valley’ economic development (e.g. SSC/BPO).

Performing activities that support knowledge sharing between companies working in 
the Logistic Valley area through the creation of a comprehensive economic data system.

Completing innovative research projects that increase the knowledge base of the Logistic 
Valley on the basis of co-operation between the science and business communities.

5. Promotion aimed at strategic investor acquisition

Goal of the project:

Complex identification of key sectors that may influence the economic transformation of 
the Logistic Valley and the creation of investment offers for representatives of these sector 
aimed at acquiring investors/partners for the regional and local market.

Range of activities:

Sector analyses.

Real estate preparation.

Promotional campaigns and programmes.

National and international conferences.
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Operational Programme for spatial development 
and territory management of the Logistic Valley 
functional sub-area 2020 with a 2050-year perspective

1. The seaside location of the area gives it a competitive edge connected with the ability 
to use sea transportation, but it also generates specific problems with spatial management, 
e.g. the inconsistency in the competencies of the owners of some of the areas. Another 
issue specific to the region is the provision of consistency between the spatial planning for 
sea territories of the Republic of Poland with the spatial planning of seaside municipalities 
and poviats and the cohesion of these plans. This translates into characteristic requirements 
and issues for the port of Gdynia. The needs of the port of Gdynia are fulfilled by expansive 
rail and industrial terrain located in the historic centre of the city – they require revitalization 
that will positively affect the cost of their maintenance.

2. The metropolitan aspect of the area requires the inclusion of a wider context of 
belonging to the Gdańsk-Gdynia-Sopot Metropolitan Area and to the Gdynia sub region 
especially because of the bipolar character of the Tricity agglomeration.

3. Local action with the aim of creating conditions for social-economic development, 
including the revitalisation of degraded areas.

Challenges in the identified areasA

Selected key projects

Goal of the project:

The identification of the area’s structure and necessary changes in conditional studies and spatial 
planning of the municipalities of the Logistic Valley, including the effect of the Valley on border 
areas marked for revitalisation.

1. Logistic Valley pilot study

B

Range of activities:

Identifying common issues and potential in the context of spatial resources.

Programming the development that includes the identification of demand for selected 
services and functions.
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Summarising joint potentials that determine effective development.

Identification of problematic areas (degraded) in the sphere of the Valley’s influence 
marked for revitalisation.

Identification of the “core” of the Logistic Valley marked on the spatial plan.

Creating changes for the study of land development conditions and directions and 
maps of developmental directions for the municipalities of the Logistic Valley that stem 
from the potential and problematic areas of the Valley with the inclusion of territories 
left for key investments.

Proposing and including new areas in the Pomeranian special economic zone territory.

Range of activities:

Goal of the project:

Increasing the quality of general standard for the areas of the Logistic Valley, including 
degraded areas.

Identifying the problems and potential areas for improvement.

Revitalisation programming, including phased planning for the project.

Preparation of the revitalisation programme for identified problematic areas in the 
sphere of influence of the Logistic Valley.

2. Revitalisation of identified problematic areas in the sphere of influence of the Logis-
tic Valley

View of Wejherowo
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Goal of the project: 

The creation of legal foundations for the implementation of key Logistic Valley’s projects in 
the marked core area limited by a border.

Range of activities:

Developing ecophysiography studies

Creating a plan for selected territories of the Logistic Valley sub-area.

Elaboration of the influence of developments on the environment – a strategic 
document.

Projecting the financial effects of the land-use plans.

3. Land-use plan for the core of the Logistic Valley
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Goal of the project: 

Formal and legal preparation of the territories necessary for the realisation of key 
investments in the Logistic Valley.

Range of activities: 

Creation of a unified system for spatial information with updates for selected territories of 
the Logistic Valley municipalities.

4. Creation of a database for investment territories for the Logistic Valley

Port of Gdynia
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Operational Programme for transport development 
of the Logistic Valley functional sub-area 2020 
with a 2050-year perspective

Location in a coastal region, which generates specific issues connected with the 
crossroads of land and sea transportation routes – especially in the context of high 
capacity land transport infrastructure.

Location in a metropolitan area or its vicinity, which requires the implementation 
of the transport infrastructure of the Logistic Valley as a component of the Gdańsk-
Gdynia-Sopot Metropolitan Area in the “last mile” zone of the Baltic-Adriatic transport 
corridor. In the case of transport this translates into the integration of port functions 
with the structure of the city.

Key issues in the context of transport have been presented concerning two essential 
conditions that determine the development of the Logistic Valley, namely:

Challenges in the identified areasA

Railway tracks in the Port of Gdynia
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Selected key projectsB

1. Key issues in the sphere of transport require a joint transport policy. From the regional 
point of view the most important road projects that facilitate the transport availability of 
the port and the territories to the west are: Obwodnica Północna Aglomeracji Trójmiasta 
(northern city bypass), Droga Czerwona (the red route), modernisation of the Estakada 
Kwiatkowskiego (the Kwiatkowski Flyover) in Gdynia, city bypasses.

2. Road investments must be accompanies by rail projects, including most of all: the 
modernisation of the 201 route from Maksymilianowo to Gdynia, modernisation of the 202 
route from Gdynia Chylonia to Słupsk as well as the extension of the SKM (suburban Train) 
service to Wejherowo, the building of the PKM (Pomeranian Metropolitan Rail) rail from 
Gdynia Główna to Gdynia-Oksywie airport.

3. The development of air transport is important, including the development of the 
Gdynia-Oksywie airport that may support cargo transportation, small aircraft, and charters.

Kwiatkowski Flyover in Gdynia
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Back cover: Zoeller Tech Sp. z o.o. in Rekowo Górne, Puck municipality, production hall
The Gdynia port
Cover – top: RUBO Konstrukcje Sp. z o.o production hall in Gdynia, middle: The Gdynia port
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