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Coastal Growth Area
NORDA

Choczewo Commune, 
Gdynia Municipality, 
Hel Municipality, 
Jastarnia Municipality, 
Kosakowo Commune, 
Krokowa Commune, 
Łeba Municipality, 
Puck Municipality, 
Puck Commune, 
Wicko Commune, 
Władysławowo Municipality.
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DOLINA LOGISTYCZNA / WPROWADZENIE

The existing territorial division had created a situation where 
cooperation was realised mainly through the establishment of 
municipal unions. The current aim is to enhance cooperation within 
the scope of environment protection, economic promotion, as well 
as creation of cooperative bonds, spatial planning coordination, 
coherent strategy regarding vocational education, including the 
establishment of stronger links with the dynamically changing 
labour market.

Paweł Dołżonek, an award-winning Chef of “1906 Gourmet Restaurant” in the Ciekocinko Palace Hotel Resort & Wellness
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Grounds for development
The Coastal Growth Area is a special open functional sub-area belonging to the Coastal Zone. 
It is characterised by common social, economic and spatial conditions – and, moreover, 
uniform goals for development. Coastal areas are zones of particular ecological sensitivity, 
where economic development challenges often stand in conflict with environmental 
protection requirements. They demand particular care in development planning.

COASTAL GROWTH AREA NORDA / INTRODUCTION

Coastal Growth Area NORDA 
(abbreaviated as CGA NORDA) is an 
open functional sub-area. It constitutes 
an agreement of eleven communes 
and municipalities of the Pomorskie 
province: Choczewo Commune, 
Gdynia Municipality, Hel Municipality, 
Jastarnia Municipality, Kosakowo 
Commune, Krokowa Commune, Łeba 
Municipality, Puck Municipality, Puck 
Commune, Wicko Commune and 
Władysławowo Municipality regarding 
comprehensive development of the 
territory which is defined functionally 
and not administratively. The Coastal 
Growth Area, despite many similarities 
and shared challenges, constitutes 
a highly diversified territory. This diversity 
is an effect of an asymmetrical distribution 
of resources and concentration of social 
and economic processes in the Tricity 
and its immediate proximity, the specific 
role and location of Hel Peninsula 
and the progressive metropolisation 
and suburbanisation processes. The 
cohesive element is the development 
of the transport system contributing 
to an increased mobility of inhabitants 
and other resources located within 
the functional sub regions and the 
metropolitan area.

Recognising the importance of inter-
community cooperation, including 
the potential of development of 
the functional sub-area, the Gdynia 
Municipality, within the framework of 
the NORDA – The North Growth Pole 
project, has activated the process of 
preparation of strategy and operational 
programmes for the functional sub-area 
known as Coastal Growth Area. The 
aim was to define the strong points and 
opportunities resulting from the ability 
to cooperate, including, first of all, the 
coordination of strategic and spatial 
planning within the sub region and 
beyond for the benefit of the province 
and metropolis, finding common 
solutions to trans-regional problems. 
The actions of vital importance are those 
aimed at the promotion of new fields of 
economic activity, including openness 
to new forms of tourism, development 
of non-intrusive industrial activity with 
complete preservation and protection 
of the qualities of natural environment, 
strengthening the area’s image at home 
and abroad and a close cooperation 
with the main stakeholders of economic 
life, R&D and educational institutions.
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Functional sub-area 
description 
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The area is rich in mineral resources. Its greatest wealth consists in shale gas resources. The 
Municipality of Władysławowo (Chłapowo) and Puck (Mieroszyno, Swarzewo, Zdrada) 
have the largest in Poland unexploited potassium and magnesium salt deposits, sulphate 
type (polyhalite), constituting 89% of national resources. Since 2012 there has been an 
observable increase in the interest of national and foreign enterprises in the possibility of 
development of the aforementioned deposits.

Natural and cultural environment

Coastal Growth Area NORDA is characterised by its natural and cultural qualities whose 
diversity and uniqueness at a national scale have an impact on the high attractiveness of 
the region for tourists, investors and inhabitants.

The coastline along CGA NORDA is highly diversified and significantly enhances landscape 
qualities of the area. It encompasses all shoreline types encountered in Poland, namely 
a flat coastline, dunes and cliffs, sandy beaches by the Gulf of Gdańsk and the Gulf of 
Puck and the open sea, vast forests, Hel Peninsula with its singularity, and the moving 
dunes of the Slovincial National Park, marine biological resources. The attractions of CGA 
NORDA include numerous heritage sites: palace and manor-park establishments, buildings 
(monastery complexes, calvarias and churches) and traditional residential houses. A great 
tourist potential is also seen in the 20th-century military facilities, underwater cultural 
heritage sites (there are plans to establish an underwater cultural park in the region of the 
Gulf of Puck) and thematic amusement parks.

Development conditions 
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The specific natural qualities of the area covered by legal protection:

Apart from the above forms of nature preservation, CGA NORDA is also encompassed 
within the European Ecological Network Nature 2000.

The Slovincian National Park, covering the area of Łeba and Wicko communes, is the 
only national park within CGA NORDA and one of the two, besides the Tuchola Forest 
National Park, in the Pomorskie province. UNESCO Biosphere Reserve.

Two landscape parks: The Coastal and the Tricity Landscape Park. The Coastal 
Landscape Park covers 100% of the territory of communes within Hel Peninsula. The 
only municipality from the researched area which lies within the Tricity Landscape Park 
is Gdynia, which takes up 31% of the park’s area.

24 nature reserves, including, inter alia, the Sarbska Spit (constituting as much as 20% 
of the area of Łeba), Mechelińskie Łąki, Piaśnickie Łąki, Beka, Rozewie Cape or Kępa 
Redłowska.

CGA NORDA is also rich in rock salt (the “Łeba”, “Mechelinki”, “Gulf of Puck” deposits). The 
resources of the near-shore belt of the Baltic Sea are also yet to be exploited.

A bird’s eye view of the Łeba
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Social and economic potential

The area’s potential is characterised by significant differentiation in population structure. 
72% of the region’s total population reside in Gdynia, whereas less than 7% in the five 
smallest communes in terms of demography (Choczewo, Jastarnia, Hel, Łeba, Wicko). One 
out of five inhabitants of the region is in the post-productive age, moreover – the number 
of inhabitants in the pre-productive age is lower than the number of those in the post-
productive age. The comparison of the age structure within CGA NORDA with the global 
data for Poland and the Pomorskie province indicates a lower share of the population in 
the pre-productive age and a higher share (by over 2% as compared to the Pomorskie 
province) of the population in the post-productive age.

Coastal Growth Area NORDA is highly 
internally diversified in terms of economic 
activity concentration. Its characteristic 
feature is strongly developed small 
entrepreneurship based on broadly 
defined tourist services. The communes/
municipalities specialise mainly 
in traditional sectors (Gdynia is an 
exception). All the communes of the area 
benefit from the strategic location of the 
area, for instance, its direct access to the 
sea. Thus, the result is the development 

of maritime economy (fisheries and fish 
processing, shipbuilding sector, sea ports 
and logistics) as well as related sectors 
(e.g. metal sector) and the tourism sector. 
In some districts the access to larger forest 
resources determines the development of 
forestry, wood processing and production 
of wooden goods or constructions. The 
proximity of the Tricity agglomeration 
contributes to the development of trade, 
construction and financial services and ICT 
industries.

Fishing operations on the Baltic Sea
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The inhabitants of municipalities and representatives of social and economic entities 
participated in the process of preparing a Sustainable Development Strategy for Coastal 
Growth Area NORDA 2020 with a 2050 perspective.

In the course of a consultative process of preparation of development strategies and 
operational programmes interviews were conducted and meetings convened with the 
main stakeholders interested in the area’s development.

The characteristic feature of the area is strongly developed small 
entrepreneurship based on broadly defined tourist services.

Programming process

Łeba Hotel Health & Beauty Institute, Łeba
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There is an obvious diversification in respondents’ evaluation of the quality of life 
between Gdynia and communes of a different socio-economic profile to the 
advantage of the former.

The evaluation of the labour market was highly determined by the level of education 
and the social and professional status of inhabitants.

Tourism, culture, entertainment and broadly understood production are seen as 
preferred directions of development within CGA NORDA.

The condition and capacity of roads, transport connections with the Tricity and 
unemployment constitute the most important challenges for the inhabitants of CGA 
NORDA.

In the general perception of the inhabitants of CGA NORDA, the leading industry (i.e. 
which according to the respondents should be developed in the place of their residence) 
is tourism. It was the first indication of approximately 20% of the participants. The other 
industries indicated in this subjective ranking were: culture and entertainment (16%), broadly 
defined production (12%) and services (10%), and transport and logistics (8%). The high 
position of tourism was noted by respondents from municipalities with a well-developed 
tourism sector (Hel, Jastarnia, Łeba, Władysławowo, Choczewo). The lowest score was 
allocated to this branch of industry by the inhabitants of Gdynia (culture, entertainment and 
production were rated higher). A relatively big role in the awareness of the inhabitants of 
Wicko commune is played by agriculture (approximately 25% of the first indications). 

The potential for development in the inhabitants’ opinion

Conclusions:

COASTAL GROWTH AREA NORDA / FUNCTIONAL SUB-AREA DESCRIPTION

tourism

20%
culture and 

entertainment

16%
production

12%
services transport and 

logistics

10% 8%

Source: Developed by Gdynia Development Agency on the basis of a marketing research (CGA 
NORDA area 2014)

The leading industries within CGA NORDA in the general reception of inhabitants
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Production seen as an element stabilising employment and creating cooperative links 
within the local economy – production is less easily transferable, which in the context 
of the uncertain political and economic situation in Europe and in the world constitutes 
an important asset. Moreover, industrial development is accompanied by a strong 
demand for the development of (new and modernised) infrastructure.

Coordination of land-use plans foreseeing production activities against anticipated 
areas designated for residential functions; the current industry is characterised by 
a low (or medium) nuisance level.

A strong shipbuilding sector concentrated in Gdynia – cooperative links are of 
a significantly broader spatial range; building of innovative economy.

Tourism – its specialisation and season extension through investment (e.g. aqua parks, 
development of spa and rehabilitation services) and organisational activities.

The potential for development in the opinion of social and 
economic entities

Factors for development:

COASTAL GROWTH AREA NORDA / FUNCTIONAL SUB-AREA DESCRIPTION

Aleksander Celarek’s boatyard in Chałupy
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Improvement of the accessibility and internal coherence of the CGA NORDA territory, 
thus enabling stimulation of its competitive advantages resulting from its location and 
investor attraction in leading industries.

In 2020 the Coastal Growth Area NORDA will constitute a coherent area, both in the 
field of transport accessibility and connectivity, yet an area characterised by a diversi-
fied and innovative economy, with a decreasing pressure on natural environment, but 
also with good access to the labour market - a region offering high quality of life.

OVERARCHING DEVELOPMENT GOAL

VISION

The vision and overarching 
goal of development

“Ekologiczna ryba” (“Ecological Fish”) installation in Hel
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1. Establishment of coherent solutions to improve the quality of coastal public space 
and attractiveness of the housing offer.

2. Stimulation of cooperative links and cooperation networks of economic operators in 
leading industries and supporting innovation within the CGA NORDA economy.

Priority areas and specific 
objectives

Achievement of higher competences in the utilisation of local planning instruments to 
ensure a satisfactory quality of coastal public space and attractiveness of the housing 
offer.

Improvement of the aesthetics of landscape and harmony of architecture in seaside 
tourist resorts.

Minimisation of conflicts in functional space utilisation.

Promotion of coastal scenic areas of CGA NORDA on national and international forums.

Improvement of the perception for the development and utilisation of coastal space 
among the local community of CGA NORDA.

A smooth transition of the CGA NORDA economy from industries using cost advantages 
to diversified industries benefiting from the location of the area and its local resources 
and qualities.

Creating new areas of economic activity and boosting innovation within CGA NORDA 
on the basis of an interaction between municipal self-governments, entrepreneurs 
and the business environment sector.

Weakening of the perception of a negative impact of production activities connected 
with the activities of the Gdynia port in the opinion of local community.

Increasing of the number of production companies operating in the hinterland of the 
port in Gdynia.

Ensuring proper supply of offers matching the increasing demand for new products 
and services for seniors.
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3. Preparation of integrated solutions within road, railway transport, public and water 
communication for the entire sub region.

Ensuring suitable synergy level between the developmental strategies of the 
municipalities of both functional sub-areas (CGA NORDA and Logistic Valley) within 
the planning and implementation of infrastructural transport investments. 

Ensuring realisation of investments of critical significance for the integration of the 
transport network within CGA NORDA with the framework of national and regional 
programmes.

Introducing the decision making process and completing point and linear investments 
which strengthen the coherence of the CGA NORDA transport system, especially 
within communications management in northern (e.g. Hel Peninsula) and north-west 
areas.

Ensuring a better integration and utilisation of the potential of coastal shipping in the 
CGA NORDA transport system.

  Tricity suburban train (SKM)



23

4. Joint preparation of a year-round integrated recreational and tourist offer for the 
coastal belt while observing environmental protection requirements.

Increasing the significance of qualified and specialised tourism (including 
health-related tourism) in the tourism economy of the CGA NORDA coastal belt.

Decreasing the pressure of seasonal tourist activity on natural environment of the CGA 
NORDA coastal belt (including that exerted on sensitive seaside ecosystems). 

Increasing the coherence of solutions within the scope of linear tourist infrastructure, 
tourist facilities and offers regarding spending of leisure time outside the municipalities 
of the CGA NORDA coastal belt.

Promoting the CGA NORDA tourism brand in the national and European forum.

Improving cooperation among tourism service providers in the CGA NORDA coastal 
belt.

COASTAL GROWTH AREA NORDA / SUSTAINABLE DEVELOPMENT STRATEGY

Bryza Hotel in Jurata, Jastarnia commune
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DOLINA LOGISTYCZNA / WDRAŻANIE STRATEGII ZRÓWNOWAŻONEGO ROZWOJU OBSZARU

5. Preparation of a model for development of the rural areas located further from the 
coastal belt based, among other things, on an increasing demand for agro tourism, 
healthy food and other natural products.

Improving the quality of an interaction between local agro-food processing and fish 
processing facilities with the environment.

Improving the conditions for commencing economic activity, attracting investors 
within preferred industries.

Improving the quality and development of recreational-tourism infrastructure in 
rural areas situated further from the coastal belt benefiting from local resources and 
attractions.

Increasing the level of participation of local communities and the quality of services 
within agro tourist activities.

Increasing the interest of selected age groups and professional groups within CGA 
NORDA as well as other regions in the country and abroad through a tourism-
recreational offer of rural areas situated further from the coastal belt.

Ensuring a better connection between water tourism and the network of hiking and 
bicycle routes.

Heritage park in Nadole, Gniewino commune 
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6. Preparation and implementation of actions adjusting the offer of vocational education 
to labour market needs.

Improving the level and quality of interaction and coordination of the offer of upper 
secondary vocational education outside the municipalities and districts of CGA NORDA 
and adjacent areas.

Increasing the level of participation of entrepreneurs in shaping the upper secondary 
vocational education system.

Improving the qualifications of upper secondary vocational education students.

Improving the image of upper secondary vocational education among local 
communities.

IT Secondary School in Puck



26



27

IMPLEMENTATION OF
THE SUSTAINABLE 

DEVELOPMENT STRATEGY 
FOR CGA NORDA 2020 WITH 

A 2050-YEAR PERSPECTIVE
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Challenges within the identified areas

Insufficiently developed infrastructure and public transport. 

Diversified and insufficiently exploited development potential of leading industries. 

Significant role of small local entrepreneurship, particularly in the area of tourist services. 
Absence of offers and investments extending the tourist season. Untapped potential of 
specialised tourism.

Insufficient adjustment of skills and qualifications to labour market needs.

Social and economic incoherence and disproportion.

A

The implementation of development activities and projects belonging 
to the designated priority areas of the development strategies for 
CGA NORDA will occur through operational programmes: economic 
development; spatial development and land management; promotion.

Operational Programme in the field of economic 
development for the functional sub-area CGA NORDA 
2020 with a 2050-year perspective

Pomeranian Science and Technology Park Gdynia
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1. Communication study and development of transportation infrastructure

Project purpose:

Development of the concept of sustainable communication system; improvement 
of communication management within the elimination of bottlenecks and 
improvement of the technical condition of roads.

Material scope:

Diagnosis of the existing status as compared with the Gdańsk-Gdynia-Sopot 
Metropolitan Area and the entire province.

System development study regarding: road, railway transport, public transport, 
parking system.

Measures for the construction of the Tri-City Agglomeration Northern Ring 
Road (OPAT).

Development of the concept of ring roads and load-reducing roads, with 
particular attention to the intensity of tourist traffic.

Key projects

The Ferry Terminal and Kwiatkowski Flyover in Gdynia

B
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2. Creating conditions for investment

Project purpose:

An increase in the CGA NORDA investment attractiveness through an improved high quality 
offer and strengthening of the system of investment incentives with regard to leading 
industries.

Material scope:

Strengthening and enhancing the networking of local contacts serving external 
investors and investment processes.

Designation of areas intended for external investments (including foreign) within 
leading industries.

Initiating and creating investment incentives and support instruments for investors.

Updating the investment offer of CGA NORDA (e.g. in the form of an Internet site 
connected with the PAIiH website, possibly with the use of geolocation tools).

Maritime Economy Forum Gdynia
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3. Platform for the cooperation and support of entrepreneurs and employment 
within leading industries

Project purpose:

Strengthening an economic potential through an integration and cooperation of 
leading and creative industries.

Integration and professionalisation of institutionalised support of entrepreneurs 
within CGA NORDA.

Strengthening entrepreneurial culture and creating business attitudes.

Material scope: 

Market information platform - Observatory.

Supporting business incubation processes and creating business orientated 
attitudes.

Establishing a counselling and training centre for the CGA NORDA entrepreneurs.

Creating integrated cooperation networks to support entrepreneurs.

Actions supporting business internationalisation.

Zoeller Tech Sp. z o.o. production hall in Rekowo Górne, commune of Puck
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4. Strengthening of development potential of the tourism industry of the coastal belt

Project purpose: 

Development of integrated tourism products in the area of the CGA NORDA coastal belt 
and strengthening of the tourism potential outside the summer season.

Material scope:

Networking and creation of integrated tourism products.

Combining and developing of fishing and water tourism attractions.

5. Support of the development of “health industry”

Project purpose: 

Creation of modern tourism specialisation – health tourism – facilitating the extension of 
the tourist season.

Material scope:

Identification of service providers and facilities providing health-related services within 
the NORDA region.

Bundling services for the purpose of tourist traffic diversification. 

Platform for the development of cooperation between enterprises from the sector.

Job creation within the “health industry” area.

6. Development of the potential of agricultural food production and local processing 
industry

Project purpose: 

Promoting agricultural practices including ecological cultivation, supporting fisheries 
and boosting the sales market for local products. 

Rational management of natural resources (e.g. forest resources).

Material scope:

Supporting cooperation for the benefit of the processing industry and ecological 
solutions in the local market.
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7. Support for education and training for the development of CGA NORDA

Project purpose: 

Professional activation and supporting professional development and choices of 
career paths among the inhabitants of the Partner territories.

Popularisation and development of traineeships and apprenticeships.

Introduction of the idea of lifelong learning.

Material scope:

Professional consultancy and establishment of individual action plans for economically 
inactive persons.

Development of human capital through lifelong professional (career) consultancy and 
supporting employees’ competences.

Supporting organisation of traineeships and apprenticeships.

Kashubian-Pomeranian Association in Kosakowo
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1. Hazards of the coastal zone and the coastal tourism infrastructure of the bathing 
zone.

The shared responsibility for spatial management of the coastal areas lies with state 
administration organs (central administration, including Maritime Offices) and local 
government bodies. Increasing the effectiveness of planning and management 
processes requires an urgent implementation of the principles of Integrated Coastal Zone 
Management (ICZM).

The coastal zone is among the specific areas characterised by the presence of 
competitiveness between different space users and overlapping of various types of 
jurisdiction. This mainly concerns the uncoordinated actions emerging from the area of 
maritime affairs, environmental protection sphere (the Maritime Office, ports and harbours, 
National Forests, National Parks, RDEP) and the tourism related activity.

Operational Programme in the field of spatial 
development and land management in the functional 
sub-area CGA NORDA 2020 with a 2050-year perspective

Challenges within the identified areasA

Beka Reserve in the commune of Puck
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3. Settlement zone threatened with planned suburbanisation.

The settlement zone developed outside the protected areas, characterised by a greater 
freedom of investment, has been indicated for the development of residential and 
service functions as well as economic functions. The main problem consists of chaotic 
suburbanisation, dispersion of buildings, lack of spatial order and underinvestment in 
social, technical and communication infrastructure.

2. The area of concentration of tourist and spa facilities – an area in crisis.

The preservation of the tourist function, which constitutes one of the main sources of 
income of the local community (e.g. health-related services) requires introduction 
of a change in the profile of the tourism offer with regard to a reduction of its 
negative impact on the cultural landscape and natural environment; degradation 
of the cultural landscape, fluctuations in the frequency of tourist area users and 
special regulations concerning the protective belt zone with the width of ca. 2000 
m from the shoreline constitute the main problems of the zone.

Aerial view of Hel
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1. The Pilot Study of the Functional sub-area CGA NORDA

Project purpose: 

Material scope:

Prospective diagnosis performed with the use of methods applied in planning analyses 
involving the following areas:

•	 Maritime affairs,

•	 Natural environment,

•	 Tourist function.

Development of a functional structure (public spaces, areas, regions, zones, nodes and 
networks) significant for the supra local policies (Baltic, national, metropolitan).

Creation of coherent programme solutions to improve the quality of maritime public 
spaces of a supra local importance.

Transfer of knowledge and experience in the area of spatial planning and development 
programming.

Extension of social participation with a complete “ladder of participation”.

Joint preparation of strategic and operational projects.

Key projectsB

Charbrowo village, the commune of Wicko
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2. The Green Ring of the Baltic

3. The development of the sea-land borderline

Project purpose: 

Project purpose: 

Material scope:

Material scope:

Identifying tourist potential of individual towns with special reference to small sea ports 
and marinas, lighthouses, observation points, unique cultural legacy.

Creation of a uniform network of dependencies. 

Creation of a uniform visual information network.

Aesthetisation of tourist trails.

Adaptation of hydraulic devices as public spaces for pedestrians.

Creation and modernisation of marinas and harbours.

Creation of observation platforms

Limiting tourist pressure in the areas that are sensitive in terms of nature, culture and 
landscape variety through the promotion of network tourism.

Enrichment of tourist and landscape attractiveness as well as the decrease of fluctuations 
in terms of attendance and over-population in the beach area.
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4. Elimination of barriers within local ports, harbours and marinas

5. Complex revitalisation and aesthetisation of sea approaches

Project purpose: 

Project purpose: 

Material scope:

Increasing pedestrian accessibility to the port and harbour areas.

Expansion of public spaces around ports.

Modernisation of pedestrian areas.

Aesthetisation of port surroundings. 

Development of former port areas.

Creation of attractive public spaces and the popularisation of marine culture 
(fishing, sailing, water sports).

Complex revitalisation and aesthetisation of sea approaches.

Material scope:

Singling out sea approaches.

The construction of a network of pedestrian lanes in forest areas situated within the 
technical and protective zone of the coastline.

Channelling of pedestrian traffic in dune zones.

Creation of footpaths parallel to the coastline.

Modernisation or creation of sea approaches from a network of car parks relieving the 
swimming zone.

Equipping sea approaches with a system of benches.

Priority in terms of technical solutions for pedestrians and cyclists.

Aesthetisation, or possibly modernisation of the surrounding development.
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6. Creation of multi-purpose beach service complexes

Project purpose: 

Material scope:

Expansion of pedestrian areas.
 
Enhancing the attractiveness of public space.
 
Creation of stable beach approaches.
 
Construction/ensuring the operation of beach service facilities (gastronomy, souvenir 
trade, tourist information).
 
Sport facilities (e.g. volleyball courts).
 
Creation of beach service facilities.

Restoration and consolidation of an integrated order to the coastal belt and sea towns 
CGA NORDA.

A cycle lane in the commune of Krokowa
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7. New beach quality

Project purpose: 

Material scope:

Modernisation of beaches on the basis of good practices of seasonal equipping of 
beaches prepared by the Pomeranian Coastal Zone.

Development of a coherent system of tourist information.

Establishment of colour identification for beaches in each town.

Enhancing the attractiveness of coastal public space and reducing the degradation of the 
coastal area (bathing water, beach).

Beach by the Bryza Hotel in Jurata, Jastarnia commune
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Promotion of places and products which will contribute to the overcoming of 
seasonality in terms of demands for tourist services; development of specialisation 
of out-of-season tourism and the coordination of tourist and cultural offers in 
communes.

Promotion of key economy sectors and the coordination (joint policy and 
cooperation within economic marketing and investment offers) of promotional 
policy in the area of supporting key sectors of economy.

The development of conference facilities which supports leading sectors of 
economy.

Cooperation between self-government, entrepreneurs and residents with the 
aim of boosting entrepreneurship.

Dissonance between education specialisations within vocational education and 
the demand on the part of the employers.

Lack of cooperation between the educational sector and entrepreneurs.

Effective communication within the scope of good practices between 
communes.

Operational Programme in the field of promotion 
of the functional sub-area CGA NORDA 2020 with 
a 2050-year perspective

Challenges within identified areasA

Local manufacturers of the Forum NORDA area in the Market Hall in Gdynia
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1. Promotional campaign of quality tourist products of the CGA NORDA area

Project purpose: 

Material scope:

An audit of attractions and products – including an analysis of the current potential of 
quality products with shared advantages and values for the CGA NORDA area.

The development of quality tourist products programme.

Support for the industry when creating a full-year tourist offer.

The successive conduct of an image and product marketing campaign, including an 
e-marketing campaign focused on the tools of direct marketing, social media and 
selected forms of unconventional marketing.

An increase in the number of tourists within the CGA NORDA area in out-of-season months 
(other than July and August).

Key projectsB

Wodnik Hotel Health and Beauty Centre in Łeba
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NADMORSKI OBSZAR USŁUGOWY / WDRAŻANIE STRATEGII ZRÓWNOWAŻONEGO ROZWOJU

2. An integrated marketing of CGA NORDA area events

Project purpose: 

Material scope:

Organisation of a series of culinary events in the communes of CGA NORDA 
on the basis of regional and distinct local features.

Organisation of the Festival of Underwater Films – in different selected 
communes each time.

Organisation of a joint programme of events activating marine tourism.

Marketing of events - a perpetual formula, including participation in a tourist 
fair.

Enhancement of key sectors of economy as well as of the meetings industry 
through the development of joint image events.

49er races Grand Prix Gdynia 2016



44 COASTAL GROWTH AREA NORDA / IMPLEMENTATION OF THE SUSTAINABLE DEVELOPMENT STRATEGY

3. A programme of integrated economic marketing and the investment offer of 
CGA NORDA

Project purpose: 

Material scope:

Joint offer catalogues/brochures (investments, education, tourism, products, 
services and various other specialisations).

Implementation of information portals.

Direct marketing.

Investment and branch fair as well as organisation of exhibitions and events.

Development of effective, joint tools for economic and investment marketing for the 
CGA NORDA area.

Conference: “The Prospects of Development and Health Industry in the CGA NORDA,” in Gdynia Film School
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4. Integrated internal communication and social marketing

Project purpose: 

Material scope:

Online information bulletin.

Integrated information policy.

Support for the promotion of social initiatives.

Marketing co-operation with key institutions and entities.

Iprovement of information flow within the scope of newly planned and developed 
undertakings between partners.

Improvement of the policy of social communication between self-government, 
business and residents.

Increase of social awareness in terms of strategy objectives and key undertakings in 
the CGA NORDA area.

Lębork James’s Days
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